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SAKSHI KATYAL

There is still room to strengthen turnaround
times and predictive maintenance support.

Executive Director - Frocurament, Capacit’'e Infraprojects Ltd

What are your views on the OEMs/rental
players for their product and aftermarket
support?

OEM:s and rental pariners play a critical
role in ensuring seamless praject dalivary.
Wa hawve obsarvad a consistent uptick in the
gualily, fechrology integration, and safaty
featuras of aquiprmant affarad by leading
manufacturars, Rental players, toa, have
become more arganised and responsiva.
Howenar, in high-density urban construction
such as ours, downtirma toleranca is
exirarmaly low. Timely aftermarket support,
rapid sarvicing, and availability of spare
parts remain kay determinants of oparational
cantinuity. We appraciale the improvameants
made but believe thera is still room 1o
strengthen turnarownd times and prediclive
maintananca support.

What are the challenges faced in the
procurement and logistics of construction
equipment for various projects?

The primary challenges revolve around
urban site constraints, logistics bottlenecks,
and eguipmeant availability timelines. In
malro cities, accass roads, working-hour
restrictions, and limited staging arsas maka
equipment mobilisation camplex. Additionally,
synchronising dalivery timalings with project
milestonas is criical—any mismatch leads o
cast owarruns or idla capacity. For spacialised
equipment, availability can sometimes ba
stredchad, especially during peak indwstry

dermand. Efficient coordination betwasn OEMs,

logistics partners, and site teams is essantial
o mitigata thase challengas.

What are the key factors that are pushing
the growth of equipment utilisation in
projects?

Thera are saveral drivers:

» Shift towards state-of-art consiruction
fechnalogias to improve productivity and
safaty

» Tighter project timalines necassitating
dapendabla, high-capacity machines

*  Adoption of digital project manitoring tools
that optimise deployment and utilisation

* Urban high-rise and large-scale institulional
prajacts that raquire advancad and
spacialised aguipment

* Praference for rentals enabling access 1o
madern fleet without heavy capesx
Cwerall, oparational afficiency and

precision reguirements are pushing utilisation

levals signiticantly higher across prajact sites.

What kind of further improvements in

services are you looking for from the

construction equipment companies (OEMs/

rentals)?
We look forward to enhancements in the

lallawing areas:

* Quick daployment of canstruction
aguipmant as per project demands

* Fasier altar-sales responsea times,
aspecially at wrban sitas where delays have
cascading effects

= Pradictiva and praventive maintenance
sarvices anabled by laT and telematics

= Ayailability of trainad operatars and
technical support fram OEMs and rental
pariners

=  GGreater flexibility in rental terms,
considaring dynamic construction
schadules

= Improvad spare parts availability and
standardisation of service guality across
ragians
Strangthening thesa aspacts will

ansura higher uptime, battar flast aptimisation,

and smoother axacution across all aur

projects. B
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